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Public Value or Public Values?

* Ipsos MORI findings on public attitudes to
government and public services

— “cognitive polyphasia”

— “the 2007 British versions of some eternal
conflicts and paradoxes of human societies.”



Mapping Public Values Conflicts

o Altruism and Self-interest
e ‘Cultural Theory’ (Grid-Group)
* Relational Models Theory

e Competing Values Framework
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CVF - complete model

Human Relations Theory Open Systems Theory

DOoO0OOOCollaborate culture Create culture

DoooodcClan O00oodAdhocracy
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Coordinators| Directors

Hierarchy OJO00000Market

Compete culture

Control culture

Internal Process Theory Rational Goal Theory
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Competing Public Values
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Competing Public Values -
Reforms

COLLECTIVITY

Joined-up government; networks and
partnerships; participation (internal);
mission statements; devolution and

AUTONOMY

Innovation; participation (external);
experiments and pilots; evidence-based
policy; transparency and FOl,

empowerment; etc

Trust and
SECURITY Legitimacy PERSONAL UTILITY

Strategy and planning; financial and
human resource controls; information
systems; service standards;
performance targets; efficiency; audit
and inspection; etc

De-regulation; agencification; market-
type mechanisms; contracting and
outsourcing; league tables; etc
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Competing Public Values -
Results

COLLECTIVITY

Social outcomes
Co-production
Social capital and cohesion
Partnerships

AUTONOMY

Transparency
Accountability
Consultation and participation

SECURITY

Reliability and resilience
Service standards
Equity and due process
Costs and efficiency

Trust and
Legitimacy

Innovation

PERSONAL UTILITY

Choice
Personalisation and flexibility
Accessibility
Relative quality




